Stewart County Board of Commissioners

Regular Meeting Minutes
December 13, 2022 — 4:30 PM

The Stewart County Board of Commissioners held a Regular Meeting on December 13, 2022.

The meeting convened at 4:30 PM at the Stewart County Courthouse with Chairman Joseph B.
Williams presiding.

Pledge of Allegiance — In unison

Roll Call
Commissioners in attendance: Commissioners not in attendance:
Chairman Joseph B. Williams Commissioner Thomas Mayo

Vice-Chair Arcola Scott
Commissioner Joe Lee Williams
Commissioner Tyrone Nelson

Other Staff in Attendance:

Mac Moye, County Manager
Carole Stewart, County Clerk
Binford Minter, County Attorney

Reading and Approval of Minutes — Vice Chair Arcola Scott moved to approve November 8,
2022 Public Hearing minutes and November 8, 2022 Regular Meeting minutes; seconded by
Commissioner Tyrone Nelson. All were in favor and the motion carried.

Public Appearances —
A. Sheriff Larry Jones — Addressed the Commission regarding his 2022 budget.
B. Lewis Lamb, District Attorney — Presented his budget request amount of $21,169.81
for 2023.
C. Gloria Bost — Made an appeal to the Commission regarding unfair treatment or lack of
information provided by Tax Commission office when paying her property taxes.

= Commissioner Thomas Mayo entered the meeting at 4:50 PM

County Attorney will research if County can provide any assistance to Ms. Bost in this
matter.

Administrative Matters —

A. Budget 2023 - Vice Chair Arcola Scott moved to approve the 2023 budget in the
amount of $5,620,836.05; seconded by Commissioner Tyrone Nelson. Commissioners
Joseph B. Williams, Arcola Scott, Tyrone Nelson, and Tom Mayo voted in favor;
Commissioner Joe Lee Williams abstained. Motion carried.

B. 2023 Holiday Schedule/ 2023 Commissioner Workshop and Meeting Schedule —
Vice Chair Arcola Scott moved to approve the 2023 Holiday Schedule and the 2023



Commissioner Workshop and Meeting Schedule; seconded by Commissioner Joe Lee
Williams. All were in favor and motion carried.

Reports:

A. Financial Report — financial reports provided and reviewed.

B. Road Superintendent - Eugene Haynes presented the November 2022 report on the
Road Department. Vice Chair Arcola Scott stated Commission needed to do a Work
Session to discuss the Renfroe Road project further; Commissioner Joe Lee Williams
concurred.

C. Public Safety Director — Chief Greg Stewart was not present, however the November
2022 EMS/Fire report was provided.

D. County Attorney — County Attorney Bin Minter discussed topics prevalent to the
County. Mentioned the need to go into Executive Session to discuss 3 items.

E. County Manager — Mac Moye provided his report on the county for November 8 —
November 13, 2022. Topics in Old Business were covered in his report.

New Business:
A. Stewart County Health Department Board and Stewart County Economic
Development Authority appointments — Chairman Joseph B. Williams asked for
recommendations for board members at next meeting.

Executive Session:

Vice Chair Arcola Scott moved to close the regular meeting and go into Executive Session to
discuss personnel issues and litigation issues; seconded by Commissioner Joe Lee Williams. All
in favor and motion carried. Commissioners and County Attorney entered into Executive
Session.

Vice Chair Arcola Scott moved to close Executive Session; seconded by Commissioner Tyrone
Nelson. All were in favor and motion carried.

Vice Chair Arcola Scott moved to reconvene regular meeting; seconded by Commissioner
Tyrone Nelson. All were in favor and motion carried.

Chairman Joseph B. Williams stated there were no votes taken in Executive Session.

Commissioners’ Comments:

Commissioner Thomas Mayo — Congratulations Chairman Williams and Commissioner
Williams on re-elections. Thank you to Gene, Mac, and Carole. Merry Christmas and Happy
New Year.

Commissioner Joe Lee Williams — Same as what Commissioner Mayo said.

Commissioner Tyrone Nelson — Merry Christmas and Happy New Year.

Vice-Chair Arcola Scott — Merry Christmas and Happy New Year. Thank you everyone for all
the hard work this year. This includes the other Commissioners, as well as all Chief Stewart and
the EMS workers. Thank you. We are also going to start back with work sessions, with the first
one being the first of the year.

Chairman Joseph B. Williams — Thanks to all the board members for their support, Mr. Moye,
the Clerk, and all.

Chairman Joseph B. Williams moved to adjourn the meeting; seconded by Commissioner Joe
Lee Williams. All were in favor and the motion carried.



Meeting adjourned at 5:46 PM.

it

Carole SteWart, Clerk

Nilliams, Chairman




RESOLUTION NO. ZOZZ' / Z /3

A RESOLUTION OF THE STEWART COUNTY BOARD OF COMMISSIONERS
PROVIDING FOR A BUDGET FOR THE FISCAL YEAR BEGINNING JANUARY 1,
2023 AND REPEALING ALL RESOLUTIONS IN CONFLICT WITH THIS
RESOLUTION.

WHEREAS, under O.C.G.A. § 36-81-2, a “budget” is “a plan of financial operation
embodying an estimate of proposed expenditures during a budget period and the proposed means
of financing them”; and

WHEREAS, under O.C.G.A. § 36-81-3, the governing authority of Stewart County, the
Stewart County Board of Commissioners (the “County”), must approve an annual balanced budget
for the general fund, each special revenue fund, and each debt service fund in use by the local
government; and

WHEREAS, under Article I, Section 16 of the Stewart County Code of Ordinances (1995
Georgia House Bill 1902, approved by the Governor and made effective April 4, 1996), “No
expenditures of county funds shall be made except in accordance with the county budget, or
amendments thereto, adopted by the board of commissioners. The chairperson of the board of
commissioners shall enforce compliance with this provision by all departments of county
government and to this end shall institute a system of allotments of all moneys appropriated and
budgeted”’; and

WHEREAS, pursuant to O.C.G.A. § 36-81-2, 36-81-4, and 36-81-5, the County has
appointed the office of County Manager to serve at the County’s budget officer responsible for
preparing a proposed annual budget for the County and has authorized the office of County
Manager to approve transfers of appropriations within departmental budgets (and thus below the
legal level of control as that term is defined under O.C.G.A. § 36-81-2), except for transfers within
a department to or from salaries and benefits accounts, to or from fixed assets, or transfers to any
travel or training account; and

WHEREAS, the County Manager has submitted a proposed budget for review by the
County, and
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WHEREAS, the Board of Commissioners has complied with O.C.G.A. § 36-81-5, which
sets out the requirements established by the General Assembly for the State of Georgia for the
adoption of budgets by local governments; and

WHEREAS, after careful consideration and after a public hearing, the Stewart County
Board of Commissioners intends to adopt the proposed budget for the fiscal year beginning

January 1, 2021, to provide for necessary services in cost-efficient manner; and

NOW, THEREFORE, BE IT RESOLVED by the Stewart County Board of
Commissioners, and be it ordained by authority of the same, effective immediately upon passage,

as follows:

1) The annual budget for Stewart County, Georgia for the period beginning January
1, 2023 and ending December 31, 2023, in the amount of $ $5,620,836.05 as set forth in a copy of
the budget attached to this Resolution as “Exhibit A, is adopted.

2) All resolutions and parts of resolutions in conflict with this Resolution are hereby

repealed.

Enacted this {3 th day of DQM% 2022,
. e,

L/ )Chau*man Joseph B. Wﬂhams
Board of Commissioners

Stewart County, Georgia

Clerk
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INCOME - Commission
Real Property Taxes
Motor Vehicle Taxes
Motor Vehicle TAVT
Real Estate Transfer Tax
Intangible Tax

Beer and Wine taxes
PILOT

Business License Fees
Building Permits
CARES Act

EMA Awards/Grants
GEMA Pre-Disaster Mitigation
Clerk of Court Fees
Probate Court Fees
Sheriff Fees

Probate Court Fines
Qualifying Fees

Sale of Pipes

Sale of Dirt, Gravel
Clerk of Court Fines
Magistrate Court Fees
Codification

Insurance Premium
Escrow Education
SPLOST Fire

Roads/Revenue money-mkt LMIG

Drug Abuse Ed and Treatment
Rent

CoreCivic Fees

Road/Rev. (Money Market)
FLPA

Sale of Surplus Property
TOTAL - Commission

INCOME - 575 EMS Fund
Ambulance Charges & Fees
Misc/Financial

TOTAL - 575 EMS Fund

Stewart County Commission

2023 Income Budget Proposal

2022 Budget
Income

2,407,000
68,000
110,000
10,000
100,000
500
11,000
3,000
14,000
0

6,900

0
26,000
12,000
8,000
120,000
10,000
10,000
14,000
600
7,000
45,000
200,000
16,090
0
380,000
50,000
6,000
670,000
170
180,000
796
4,486,056

2022 Budget
Income

340,000
1,000
341,000

2023 Budget Proposal

Income
2,444,000
71,000
110,000
10,000
100,000
1,500
61,000
4,350
17,000
0

6,900

0
26,000
12,000
8,000
120,000
0
16,000
17,700
600
7,000
45,000
238,000
16,100
0
380,000
50,000
6,000
670,000
163
180,000
0
4,618,313

2023 Budget Proposal

Income
350,000
1,500
351,500



Total all income funds

Special Funds

E-911

Jail and CI Funds

EMS

TIA

Park Account

Law Library

Cond. Of Contrlled Substances
Sheriff's Grant Fund

Drug Abuse Education & Treatment
TOTAL - Special Funds

Capital Project Funds
SPLOST 2013

SPLOST 2019
TOTAL - Capital Project Funds

GRAND TOTAL ALL FNDS/BDGT'021

Revised 11-2-2022
Revised 12-12-2020

4,827,056

2022 Budget 2023 Budget Proposal

Income Income
0 0

0 0

0 0
143,000 145,000
10,623 10,623
0 0

0 0

0 0

0 0
153,623 155623

2022 Budget 2023 Budget Proposal

0 145,400
300,000 350,000
300,000 495,400

5,280,679 S 5,620,836.05
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