Stewart County Commissioners
2025 Budget Public Hearing Agenda
Tuesday, November 12, 2024 - 4:15 PM

Call to Order
Roll Call
2025 Budget Hearing

Adjourn

“Help me understand why...”



Stewart County Board of Commissioners
2024 Public Hearing Minutes
Tuesday, November 12,2024 — 4:20 PM

The Stewart County Board of Commissioners held a Public Hearing on November 12
2024 to discuss the 2024 millage rate. With a quorum present, the meeting convened
at 4:20 PM at the Stewart County Courthouse with Vice-Chair Arcola Scott presiding.

Roll Call:

Commissioners in attendance:
Vice-Chair Arcola Scott
Commissioner Joe Lee Williams
Commissioner Tyrone Nelson
Commissioner Thomas Mayo

Other Staff in Attendance:
Mac Moye, County Manager
Carole Stewart, County Clerk

Item to be discussed:
* 2025 Budget: No citizens were in attendance

Commissioner Tyrone Nelson moved to adjourn meeting; seconded by Commissioner
Thomas Mayo. All voted in favor and motion carried.

Meeting adjourned at 4:30 PM
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Carole Stewart, County Clerk \Trc'ola Scott, Vice Chair




Stewart County Commissioners
Regular Meeting Agenda
Tuesday, November 12, 2024 - 4:30 PM

Call to Order

Pledge of Allegiance

Roll Call

Reading and Approval of Minutes

Public Appearances

Administrative Matters
A. Water Authority Appointment
B. Pataula Transit Board Appointment
C. Bank Accounts

Reports
A. Financial Report
B. Road Superintendent
C. Public Safety Director Greg Stewart
D. County Attorney Binford Minter
E. County Manager Mac Moye

Old Business

New Business
A. 2025 Splost

Executive Session (if needed)
Commissioners’ Comments

Adjourn



Stewart County Board of Commissioners
Regular Meeting Minutes
November 12, 2024 — 4:30 PM

The Stewart County Board of Commissioners held a Regular Meeting on November 12,
2024. The meeting convened at 4:30 PM at the Stewart County Courthouse with Vice
Chair Arcola Scott presiding.

Pledge of Allegiance — in unison
Roll Call

Commissioners in attendance:
Vice-Chair Arcola Scott
Commissioner Joe Lee Williams
Commissioner Tyrone Nelson
Commissioner Thomas Mayo

Other Staff in Attendance:
Mac Moye, County Manager
Carole Stewart, County Clerk
Bin Minter, County Attorney

Reading and Approval of Minutes — Commissioner Joe Lee Williams moved to
approve all meeting minutes from month of October; seconded by Commissioner
Thomas Mayo. All voted in favor and motion carried.

Administrative Matters:

A. Appointment to the Water Authority Board — Commissioner Thomas Mayo
moved to re-appoint Dan Hudson to the Water Authority Board to finish his
original term expiring 06/2027; seconded by Commissioner Tyrone Nelson. All
voted in favor and motion carried.

B. Appointment to the Pataula Transit Authority — ltem was tabled until
December meeting.

C. County Bank Accounts — Commissioner Joe Lee Williams moved to move
county bank accounts from Five Star Credit Union to Citizens Bank; seconded by
Commissioner Thomas Mayo. All voted in favor and motion carried.

Reports:

A. Financial Report — Commissioner Joe Lee Williams moved to accept the
October 2024 financial reports; seconded by Commissioner Tyrone Nelson. All
voted in favor and motion carried.

B. Road Superintendent — County Manager Mac Moye provided the October 2024
Road Department report. Commissioner Joe Lee Williams directed County
Manager to run the Road Supervisor position ad for an additional 3 weeks.

C. Public Safety Director —Public Safety Administrator Greg Stewart provided the
written October 2024 EMS report in his absence.



D. County Attorney — County Attorney Bin Minter provided a report on legal topics
pertinent to the county for the commission to review. Gave kudos to the Elections
Board and Elections Superintendent Alfreda Hudson over the handling of the
recent election.

E. County Manager — County Manager Mac Moye provided his report on topics
pertinent to the county for October 8, 2024 — November 12, 2024, as well as
initial 2025 budget revenue projections.

Old Business: none

New Business:
A. 2025 SPLOST — Item tabled until December meeting.

Commissioner Comments:

Commissioner Thomas Mayo - none

Commissioner Joe Lee Williams —none

Commissioner Tyrone Nelson - none

Vice Chair Arcola Scott — would like to concur with the County Attorney regarding his
comments on the Elections Office in commending them on a great job.

Commissioner Joe Lee Williams moved to adjourn the meeting; seconded by
Commissioner Thomas Mayo. All voted in favor and motion carried.

Meeting adjourned at 5:32 PM.

bt~ et Sttt

Carole B! Stewart, County Clerk Ai-c(ﬂa Scott, Vice Chair




